
Committee: Salcombe Harbour APPENDIX 1

Service : Salcombe Harbour 2014/15 CLOSEDOWN

SUBJECTIVE Budget Forecast Variance Notes
HEADING 14/15 14/15 14/15

To 04/03/15
COST CENTRES : 3410,3415,3420,3425 12/13 13/14 14/15 04/03/15

£ £ £ £ £ £ £

PREMISES (ASSET)  RELATED 249,651 264,483 284,654 255,661 282,400 294,100 2,254

EXPENSES
        General R&M 6,942 17,112 19,159 10,353 10,000 15,000 9,159
        Tools, Materials and O.H. & C.S. 5,973 9,167 9,092 8,731 5,500 13,000 3,592
        Health & Safety 1,358 1,080 1,072 1,017 1,500 1,100 (428)
        Communications R&M 592 215 0 0 600 300 (600)
GENERAL R&M 14,865 27,574 29,323 20,101 17,600 29,400 11,723

SECURITY PATROL 38,347 38,288 39,063 39,063 40,000 39,100 (937)

PIERS, LANDINGS & PONTOON 11,661 15,688 8,369 1,915 10,500 13,000 (2,131)

MARKS & BEACONS 15 1,077 40 40 4,000 500 (3,960)

        Foreshore Moorings 403 1,253 2,247 1,233 5,000 2,000 (2,753)
        Deepwater Moorings 1,410 3,652 7,590 5,491 4,000 7,600 3,590
        Diving Maintenance Support 18,250 18,250 26,728 26,728 20,000 26,800 6,728

        Chain Purchase 15,212 10,145 18,776 18,776 20,000 19,000 (1,224)
        Replacement Mooring Buoys 7,622 3,548 138 138 5,000 2,000 (4,862)
MOORINGS 42,897 36,848 55,479 52,366 54,000 57,400 1,479

         Premises-Related Insurance 1,769 1,786 620 1,682 2,100 1,700 (1,480)
INSURANCE 1,769 1,786 620 1,682 2,100 1,700 (1,480)

 Electricity 2,392 2,256 2,661 2,661 3,100 3,100 (439)
Whitestrand Showers 265 466 2,500 1,000 (2,034)

 Gas 2,694 2,743 2,693 2,356 3,000 3,000 (307)
 Water 56 18 0 2,500 500 (2,500)

Whitestrand Showers 1,700 3,007 2,500 2,500 507
 Rates 13,282 13,659 13,978 13,978 14,000 14,000 (22)

UTILITY CHARGES 18,424 20,641 22,805 18,995 27,600 24,100 (4,795)

 Workshop (1) 12,621 12,621 14,600 14,600 14,600 14,600 0
        Rent To Duchy 102,083 102,784 107,926 104,000 104,000 107,200 3,926
RENT 114,704 115,405 122,526 118,600 118,600 121,800 3,926

  Trade Waste Collection charges 3,547 4,040 3,302 0 4,000 3,800 (698)
   Cleaning supplies 3,422 3,136 3,127 2,899 4,000 3,300 (873)

REFUSE COLLECTION/OFFICE 6,969 7,176 6,429 2,899 8,000 7,100 (1,571)
   CLEANING
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